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LB A 174 Republicof the Philippines
(1] v NATIONAL IRRIGATION ADMINISTRATION
REGIONAL OFFICE NO. IV-A (CALABARZON)

BACONG PrLIPINAS

November 11, 2024

EDUARDO EDDIE G. GUILLEN
Administrator

National Irrigation Administration
EDSA, Diliman, Quezon, City

Thru: THE DEPUTY ADMINISTRATOR
For Engineering & Operations

Sir:

Submitted are the NIS & CIS 0&M Performance Report as of October 31, 2024 at Region IV-
A (CALABARZON).

For your file and reference.

Very truly yours,

Brgy. Sta. Clara Sur, Pila, Laguna
Trunk line Numbers: (02) 8 929 6071 to 78 » Telefa
Email: rda@nia.gov.ph * Website: regionda.nia.gov.pine
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Republic of the Philippines
) NATIONAL IRRIGATION ADMINISTRATION
ascomrmss  REGIONAL OFFICE NO. IV-A (CALABARZON)

November 11, 2024

EDUARDO EDDIE G. GUILLEN
Administrator

National Irrigation Administration
EDSA, Diliman, Quezon, City

Thru: THE DEPUTY ADMINISTRATOR
For Engineering & Operations

Sir:

Submitted are the NIS & CIS 0&M Performance Report as of October 31, 2024 at Region IV-

A (CALABARZON).
For your file and reference.

Very truly yours,

Uz

Brgy. Sta. Clara Sur, Pila, Laguna
Trunk line Numbers: (02) 8 929 6071 to 78 « Telef3
Email: rea@nia.gov.ph * Website: region4a.nia.gov.pine
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FOR The MANAGER
SYSTEM MANAGEMENT DIVISION

SUBJECT MONTHLY O & M PERFORMANCE, October 31, 2024
REGION IV-A
svereaiovice | e, [[opwesa IRRIGATED AREA - BENEFITTED AREA* ESTIMATED CURRENT OPERATING INCOME
nalArea|  DRY QTA | Ratoon | WET DRY | QTA | Ratoon | WET | COLLECTIBLES ISF CA CE% | EQRENTAL TOTAL
CAVITE IMO
CAVITE 1,304 998 581 - . 1,015 | 122% 578 = s 368 - - = =
BATANGAS 3974 3,291 1,560 - - 3298 122% | 1,560 . 2 983 - 33,250.00 - 33,250.00
Cavite FLIS 5186 | 5,144 3,299 368 - 5144 | 170% | 2433 = - 1,838 - - - -
Palico RIS 1,008 953 716 51 - 953 | 171% 716 - - 588 - - - -
Sub-Total 11,471 10,385 6,157 419 - 10,409 | 148% | 5,288 . -| 3,76 - 33,250.00 - 33,250.00
LAGUNA IMO
LAGUNA 5433 | 4,805 4,695 - - 4590 | 171% | 4,632 - - 2,036 - - - -
RIZAL 3851 3,224 3,357 - - 3250 172% | 3,317 - - 1,137 - - - -
Sta. Cruz-Mabacan | 4,274 | 4,254 4,027 = - 3933 | 186% | 4,023 . - 1,247 594,834.25 317,037.05 - - 317,037.05
Sta. Maria-Mayor 1812 1,612 1,600 87 - 1,586 | 181% | 1,600 . . 1,303 - - - -
Laguna FLIS 1,045 973 800 - - 903 | 163% 669 . - 509 307,700.00 343,900.00 - - 343,900.00
Sub-Total 16,415| 14,868 14,479 87 . 14,262 | 176% | 14,241 . -| 6232 902,534.25 660,937.05 - - 660,937.05
QUEZON IMO
QUEZON 9716 | 8418 7,796 - 2 7.882| 161% | 7,796 - - 7,158 - - - -
Agos RIS 1448 1,364 1,350 79 - 1,297 | 188% | 1,334 - - 836 - - - -
D-H-LRIS 2,749 | 2648 2,623 3 - 2502 | 187% | 2318 - - 270 191,586.94 - 6,149.36 6,149.36
Sub-Total 13,913 | 12,431 11,769 83 - 11,680 | 169% | 11,447 - -| 8264 191,586.94 - 6,149.36 6,149.36
REGIONAL OFFICE - - - - - - - - - - - - - -
TOTAL CIS 24,278 | 20,735 17,989 - - 20,034 | 157% | 17,883 - - | 11,681 - 33,250.00 - 33,250.00
TOTAL NIS 17,521 | 16,948 14,416 589 - 16,317 | 179% | 13,093 - - 6,591 | 1,094,121.19 660,937.05 - 6,149.36 667,086.41
GRAND TOTAL 41,799 | 37,683 32,405 589 - 36,352 | 166% | 30,976 . - | 18272 1,094,121.19 694,187.05 . 6,149.36 700,336.41

Notes:

FUSA based on Inventory of Imgation Systems as of December 31, 2023

Imgated & Benefitted Area based on Famming Activities as of October 31, 2024 Dry & Wet season submitted by R.O.

Estmated Collectibles based on submitted CY 2024 Target Area for ISF Collection

Gap between Program Area vs Total Imgated Area due to Insufficient water supply for imigation, high cost of Operation & Maintenance and Idie land prepared for other land use
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MONTHLY O & M PERFORMANCE, October 31, 2024

OTHER INCOME ~ EXPENSES
SYSTEWPROVINCE | o /AMORT BA MC 54 MISC INCOME TOTAL e PS MOOE TOTAL W [SURPLUM@ERCIT)
CAVITE : . s . . ; : . -
BATANGAS 2 : . : 33,250.00 : : - 33,250.00
Cavite FLIS s - | 115868689| 115668689 | 1,15868589| 2045422210 962698981 | 3008121191 004 (2892252502
Palico RIS . . . . . 1,364,543 41 126,842.88 1,491,386.29 - (1,491,386.29)
Sub-Total : | 1,158,686.89| 1,158,686.89| 1,191,936.89|  21,818,765.51 0753,83269|  31,572,59820|  004|  (30,380,661.31)
LAGUNA : = ; ; . : 5 : : ;
RIZAL . ; 416,750.00 41675000 |  416,750.00 . 1,918,090.07 1,918,090.07 (1,501,340.07)
Sta. Cruz-Mabacan : 248,541.79 24854179 | 56557884 |  16,263,392.21 898317435 | 2524656656 |  002|  (24680987.72)
Sta. Maria-Mayor " 3 79,500.00 79,500.00 79,500.00 861,613.66 2,636,635.91 349824957 002  (341874957)
Laguna FLIS ; . 203,867.84 20386784 |  547.767.84 1,245,541.20 991,465.58 223700678 | 024 (1,689,238 94)
Sub-Total ; S| 948,65963 948,65063| 160950668|  18,370547.07|  1452936591|  32,89991298|  0.05|  (31,290,316.30)
QUEZON : 3 : : . s 2 : .
Agos RIS - - - - - - - - -
D-H-LRIS ; . 481,617.08 481617.08| 48776644 |  1907876672| 1198071189 3105047861 o002| (30571.71247)
Sub-Total . | 481,617.08 481,617.08|  487,76644|  19,078766.72|  11980711.89]  3105947861|  002|  (30,571,712.47)
REGIONAL OFFICE : T | 124417179 124817179 | 124417179|  30,398,00273|  1594256205| 4634056478 |  003|  (45096,39299)
TOTAL CIS . " 416,750.00 41675000 | 450,00000 - 1,918,090.07 1,918,090.07 (1,468,090.07)
TOTALNIS . T | 247221360 217221360 283930001 5926807930 | 3434582042 | 9361389972 |  003|  (90.774,599.71)
GRAND TOTAL ” | 383313539| 383313539 453347180 |  89,666,08203 |  52,206472.54 | 14187255457 | 003 | (137,339,082.77)
Subsidy from CO 255,265,352.44
NET SURPLUS 117,926,269.67
Submitted by:
M 'z
ERWIN M. LUCELA ROBERTO J. DELAC
{ Ovision Manages 2G5 “Reqional Maoager™
CMC-
GAMS-
PLEP-
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COMMUNAL IRRIGATION SYSTEMS
O & M PERFORMANCE REPORT
REGION IV-A (CALABARZON): AS OF OCTOBER 31, 2024

PARTICULARS Batangas Cavite Laguna Rizal Quezon 2024 Program | Actual Accomp. Ac.:;:‘p
1. NO OF PERSONNEL
a. Approved Plantilla 34 27 - 31 92
b. Filled-up 33 27 - 31 91
c. Daily 29 7 - 36
2. a. NO. OF INDIVIDUAL SYSTEM 114 52 97 84 254 601
b. NO. OF RESPONSIBILITY CENTER
3 SERVICE AREA (HA) 4,832.00 1,868 98 6,474.00 451200 10,883.17 28,570.15 28,570.15
3.1 FIRMED-UP SERVICE AREA (HA) 3,973.69 1,303.98 5,432.80 3,851.00 9,716.17 2427764 24277 64
3.1 ABOVE 8 HA " - - . -
31.1RICE
3.1.2 HIGH VALUE CROPS
3.1.3 OTHER CROPS
3.1.4 FISHPOND
3.1.5 ANNUAL CROP (BANANA, SUGARCANE & ETC.)
3.2 8 HA AND BELOW 3,974 1,304 5,433 3,851 9,716 24,278
3.1.1RICE 3,765 1,150 5,419 3,841 9,716 23,891
3.1.2 HIGH VALUE CROPS
3.1.3 OTHER CROPS 152 154 14 10 330
3.1.4 FISH POND 56.70
3.1.5 ANNUAL CROP (BANANA, SUGARCANE & ETC.)
3.3 CORPORATE FARM - - - - -
3.1.1RICE
3.1.2 OTHER CROPS
3.2 OPERATIONAL AREA (HA) 3,291 998 4,805 3,224 8,418 20,735 20,735
3.3 NON-OPERATIONAL AREA (HA) 683 306 628 627 1,181 3425 3,425
3.4 NO. OF BENEFICIARIES 3,437 733 3,508 2,675 7317 17,670 17,670
4. IRRIGATED AREA
A. Wet Season
1. Program 2,11 599.40 4,515 3,390 7,706 18,320.97
2. Actual 3,297.98 1,014.63 4,590.00 3,250.00 7.881.80 20,034.41
3. Actual/ Program (%) 109.35%
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PARTICULARS Batangas Cavite Laguna Rizal Quezon 2024 Program | Actual Accomp. % of

A 1. Rice (8 ha and below)
1. Program 1,709 31400 4510 3,370 7.706 17 609
2. Actual 2,581.12 163 47 4,590 3,250 7.882 18 466
3. Actual/ Program (%) 151.03% 52.06% 101.77% 96 44% 102.28% 104 87%

A.2. Rice (Above 8 hectares)
1. Program - - - . . .
2. Actual
3. Actual/ Program (%)

A.3. High Value Crops Rice (8 ha and below)
1. Program 382 285 5 20 - 69193
2. Actual 41582 351.72 - - - 768
3. Actual/ Program (%)

A 4. High Value Crops (Above 8 hectares)
1. Program - - - - - -
2. Actual - - - - -
3. Actual/ Program (%)

A5. Other Crops (8 ha and below)
1. Program - - - - -
2. Actual 65.08 4510 - - 110
3. Actual/ Program (%)

A.6. Other Crops (Above 8 hectares)
1. Program - - - - - -
2. Actual - - - - - -
3. Actual/ Program (%)

A.7. Fish Pond
1. Program 20 - - - - 20
2. Actual 600 - - - - 6
3. Actual/ Program (%)

A.8. Annual Crop (Banana, Sugarcane, etc.)
1. Program = = = = - -
2. Actual 22996 454 34 - - - 684
3. Actual/ Program (%)

A.9. Corporate Farm (Rice)
1. Program
2. Actual -
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PARTICULARS

Batangas

Cavite

Laguna

Rizal

Quezon

% of

2024 Program | Actual Accomp.
Accomp.

3. Actual/ Program (%)
A.10. Corporate Farm (Other Crops)
1. Program
2. Actual
3. Actual/ Program (%)
B. Dry Season
1. Program
2. Actual
3. Actual/ Program (%)
A.1. Rice (8 ha and below)
1. Program
2. Actual
3. Actual/ Program (%)
A.2. Rice (Above 8 hectares)
1. Program
2. Actual
3. Actual/ Program (%)
A.3. High Value Crops (8 ha and below)
1. Program
2. Actual
3. Actual/ Program (%)
A4. High Value Crops (Above 8 hectares)
1. Program
2. Actual
3. Actual/ Program (%)
A.5. Other Crops (8 ha and below)
1. Program
2. Actual
3. Actual/ Program (%)
A.6. Other Crops (Above 8 hectares)
1. Program
2. Actual
3. Actual/ Program (%)
A.7. Fish Pond
1. Program

NIA-RO-EOD-OPS-INT-Form-258-Rev00
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PARTICULARS Batangas Cavite Laguna Rizal Quezon 2024 Program | Actual Accomp. %o

2. Actual 6 R 9 = = 5
3. Actual/ Program (%) 30 00%

A.8. Annual Crop (Banana, Sugarcane, elc.)
2. W 196 308 = s = 505
3. Actual/ Program (%)

A9. Corporate Farm (Rice)
1. Program )
2 Actual i
3. Actuall Program (%)

A.10. Corporate Farm (Other Crops)
1. Program - - & = s .
2. Actual - - - . = .
3. Actual/ Program (%)

5. BENEFITED AREA (HA)

A. Wet Season (Actual) 982.67 367.74 2,036.0 1,137.0 7,157.8 11,681.21
A.1. Rice (8 ha and below) 736 107 2,036 1,137 7158 11,174
A.2. Rice (Above 8 hectares) 2 i ] i i i
A.3. High Value Crops Rice (8 ha and below) 116 95 . i N 211
A 4. High Value Crops (Above 8 hectares) - - = . . R
AS. Other Crops (8 ha and below) 22 43 . A ) o5
A 6. Other Crops (Above 8 hectares) : s 5 ) i :
A7. Fish Pond < " < . i ]
A.8. Annual Crop (Banana, Sugarcane, etc.) 109 122 - = . 231
A.9. Corporate Farm (Rice) = 2 2 = . .
A.10. Corporate Farm (Other Crops) - - = X z ;

B. Dry Season (Actual) 1,560 578 4,632 3,317 7,796 . 17,883
A.1. Rice (8 ha and below) 1,068 120 4,584 3,297 7,796 16,865
A.2. Rice (Above 8 hectares) - - - . , )
A.3. High Value Crops Rice (8 ha and below) 208 132 48 20 - 408
A.4. High Value Crops (Above 8 hectares) - - - " : .
A5, Other Crops (8 ha and below) 83 17 . - - 100
A6. Other Crops (Above 8 hectares) - - - - - a
A.7. Fish Pond 6 - . : - 6
A.8. Annual Crop (Banana, Sugarcane, elc.) 196 308 - - - 505
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PARTICULARS Batangas Cavite Laguna Rizal Quezon 2024 Program | Actual Accomp. Acf;:, .
A.9. Corporale Farm (Rice) . -
A.10. Corporate Farm (Other Crops) - - - "
C. Third Crop/QTA (Actual) -
A.1. Rice (8 ha and below)
A.2. Rice (Above 8 hectares)
A.3. High Value Crops Rice (8 ha and below) - = -
A.4. High Value Crops (Above 8 hectares) - =
A.5. Other Crops (8 ha and below) -
A.6. Other Crops (Above 8 hectares) -
6. EXPENSES
A. Budget (Total Approved)
B. Budget (System Level)
C. Actual Expenses (System) - - - 1,918,090
D. Actual/ Budget (System)
7. INCOME
A. ISF Collection
1. Estimated Collectibles (Prog. Billed Area) =
2. Target Collection (CA+BA)
3. Collectibles based on Actual Benefited Area - -
4. Accumulated Back Account
5. ISF Collections
a. Cument

& - 1,918,090.07

33,250 - - - - 33,250
b. Back Account

c. Total ISF

B. Other Income

5 - - 416,750 - 416,750 208.38%

B.1 Equipment Rental
- - - - 200,000 200,000
33,250 - - 416,750 - 450,000 225.00%

C. Total Income

Ti%353238353
g
8
g
g

8. CROPPING INTENSITY (%)
A 1TargetImgated Area (WET + DRY) / FUSA 1.06 0.92 1.70 1.78 1.59 152
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PARTICULARS Batangas Cavite Laguna Rizal Quezon 2024 Program | Actual Accomp. % of
Accomp.
2. Actual Imgated Area (WET + DRY) / FUSA 1.04 057 1.7 1.72 161 1.57 103.08%
B.  1.Target imgated Area (WET+DRY+3RD CROP)FUSA 1.06 092 1.70 1.78 1.59 152
2. Actual Imgated Area (WET+DRY-+3RD CROP)FUSA 1.22 1.22 1.71 1.72 161 1.57 103.08%

9. COLLECTION EFFICIENCY (%)
A. Program (Target/ Estimated) - - - - -
B. Actual ISF/ Estimated Collectibles - - - -
C. Actual CA. / Target Current Acct)
10. VIABILITY INDEX
1. Program 0.01
2. Actual - - - 003 003
11. 0 & MCOST / HECTARE
1. Actual Expenses / FUSA - - . 498 -
2. Budget / FUSA - - - - -
12. AVERAGE YIELD / MT/HA
1. Wet Season - = 2 = 2 =
2. Dry Season 4.50 463 4.50 450 4.60 455
Target and Actual Income & Expense does not include Regional Office
Target Regional Viability includes Regional Office

FUSA based on Inventory of Irrigation Systems CY 2023 submitted by R.O0
Irrigated & Benefitted Area based on Farming Activities as of October 31, 2024 Dry season submitted by R.O.

Submitted by: Reviewed by: Approved by:

Operations
GAMSM-

iy
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NATIONAL IRRIGATION SYSTEMS
O & M PERFORMANCE REPORT

REGION IV-A (CALABARZON) AS OF OCTOBER 31, 2024
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3 Acway Program (%)

A1 Rce (3 ha 3nd beiow)
1 Program 51 50
2 At 51
3 Ackaal Progran (%)

A2 Rca (Above 8 hectres) g = 2 2 3 A . . .
3 Actss Program (%)

A3 High Vaue Crops Rice (3 s and below)
1 Program

- D 4 . T P
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1 Entacaters
L)

7 thtm o3

12 dan RS

1) Sen Agusin
5

2 Al
3 At Pragraes (W)
AL Hgh Vatue Crops (Above § hectares)
| Prgam
1 Aaa
3 Al Pragram (%)
A3 Ofer Craps. (3 ha wnd beiow)
\ Pagan
2 Aot
3 Acuai Pragra (%)
AL Otwr Crops (Abowe § hectares)
1 Pogan
2 Akl
3 At Pragram (%)
C Ramzen
1 Pregan
2 A
3 At Pragram (%)
S BENEFITED AREA (MA)
A Wet Seasen (Actual)
A1 Fice (3 ha et bum)
A2 Ros (Avove § hectyen)
A3 Hgh Vatue Crops R (119 and bekow)
AL Hgn Vate Crops (Aove 8 hectares)
AS Omer Crops (3 ha and betow)
A8 Ofer Crops (Above § hactares)
A7 Fan Pong
AS Avusl Crop (Banara Sugarcane, ok )
Al Coporate Fam (Ree)
A1 Comarate Farm (Ofer Craps)
B Dry Season (Acta)
A1 Rice (3 ha and bekow)
A2 Rce (Atove 8 hectwes)
A Hgh Value Craps Ree (813 and betow)
AL Heh Value Crops (Atove § hectres)
AS Oer Crops. (3 ha and bekow)
A8 Over Crops (Above 8 hectares)
A7 Fe Pond
A8 Avval Crop (Barana, Suprcane. o)
A3 Comporse Fam (Rce)
A10 Comorate Farm (Other Crops)
C.Third CropQTA (Actual)
A1 Rca (3 ha and beiow)
A2 Rece (Atove § hectares)
AL Figh Vatue Craps Rica (3 ha and beiow)
AL Hgh Vatue Crops (Above § hectares)
AS Omer Crops (8 ha and beiow)
AS Oer Crops (Adcve § hectres)
& EXPENSES
A Buzet (Tetl Agproved)
B Budget (Sysem Love)
C Actad Experses (System)
D Acuab Busget (System)
7. INCOME
A ISF Collection
1 Estmated Collectibies (Prog Billed Are2)
2 Target Callecson (CABA)
1 Coectities based on Acal Benefind Area
4 Accrmitated Back Accoust
$ IF Cofacsors.
a Curent

b Back Account
c T &F
8 Over Income
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'
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700
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709
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PARTICULARS PALICO RIS ('.AVI'IIVUI\I Mok 1S \umm\,‘u""""‘ rd u-mns.:su::n- ‘n-hs by \'.""'m, \w‘“ [L0r  |ramns |C oAty is: Py l’;’”“" \;‘5“""""’
Act -
C. Tetal Income Prog -
At 1,153 687
8. CROPPING INTENSITY (%)
A 1 Target imgated Avma (WET « DRY) / FUSA 188 142 o1 - 090 200 148 107 128 118 104 126 190 064 139 117 161 200
2 Actual kmgated Avea (WET + DRY)  FUSA 160 102 128 - 137 200 170 151 158 154 163 m 195 0w 164 149 178 178
B 1 Targel bmgated Asa (WETDRY +3RD CROPIFUSA 101 14 079 - 008 200 148 107 138 115 104 120 150 054 139 117 106 20
2 Actual bmgated Area (WET+DRY «3RD CROP)FUSA (R4} 170 128 - 137 200 170 151 183 158 108 " 165 095 164 149 179 1%0
2. COLLECTION EFFICENCY (%)
A Program (Targey Estmated) - -
B Actal ISF/ Estmated Colectles - -
C Actusl CA / Target Curent Acct)
10, VIABILITY INDEX
1 Program
2 Acaal 001 001
11. O & M COST/ HECTARE
1 Actual Expenses | FUSA 1480 5.800
2 Budget / FUSA - .
12. AVERAGE YIELD / (WTHA)
1. Wet Seasen S C : : - - - - - - | - - - - | -
2 Dry Seasen a8 4% 4% - 420 450 450 450 450 450 4% | 450 40 4% 450 | 40| 450 a4
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NATIONAL IRRIGATION SYSTE
MS
D & M PERFORMANCE REPORT

REGION Iv.A (CALABARZON): AS OF OCTOBER 31

PARTICULARS

STA CRUZ.
MABACAN

1 Asinac
2 Sta Cruz RIS A0S

4 Lumban
S

S Maimnod
RIS

LAGUNA
Fus

1 San

STA. MASUA-
2 Senoen  |) Dezmo |4 Macaténg |5 Catwyso East | JAAYOR RIS
S is L3 L

=]

1
2 Mayer RIS | 1S

DHL RIS

2 Hanagdong

2. . NO. OF INDIVIDUAL SYSTEM
b NO OF RESPONSIBILITY CENTER

314 FISH POND
315 ANNUAL CROP (BANANA, SUGARCANE S ETC)
32 3HA AND BELOW
111RCE
312 HiGH VALUE CROPS
313 OTHER CROPS
31 4FISHPOND
315 ANNUAL CROP ([BANANA. SUGARCANE 8 ETC)
33 CORPORATE FARM
31 1RCE
3120THER CROPS
32 OPERATIONAL AREA (HA)
33 NON-OPERATIONAL AREA (HA)
34 NO OF BENEFICURES
4. IRRIGATED AREA
A Wet Season
1 Progam
2 Actal
3 Actuat Program (%)
A1 Rece (8 ha and below)
1 Program
2 Acaal
3 Actat Program (%)
A2 Res (Above 8 hectares)
1 Program
2 Actal
3 Actuall Program (%)
A3 High Vaiue Crops Rica (8 ha and below)
1 Prgan
2 Actal
3 Actall Program (%)
A4 High Valua Crops (Above 8 hectares)

3 Acta¥ Program (%)
A6 Omer Crops (Above 8 hectares)
1 Program
2 Actal
3 Actaal/ Program (%)
A7 FehPend
1 Program
2
3 Actatl Program (%)
A8 Annual Crop (Banana, Sugarcane, o)

500701
427418
33
000

4250
2027
3822

4,101
393338

3,989
3816
95 66%!

38

584 00
as8 27

1527
21

38

343500
2,490 00

V0

1,140 00
1,000 00

1,090
1078

1078
1,004
98 88%

21501
17266

22700

100 00%

243100
104475

902.92

L1
131.31%

354 00
18248

150

121 95%

467.00
24045

248

151
245
163 09%

449 00
161.10

52100
109 00

183517
181207

1812
181207

1454
1,586.00

1454

109 10%

101917
101207

1.01207

07

o4t
1.010

1,010

107.36%

41600
400 00

are

are
96.91%

200 00
20000

125

1,456 00
1447 08

1352

129697

1382

85 93%|

26570

2.5%

93 05%

n

223300
1778 00

B44

1677
1.5

1677
1522

7% 00
©98.00

1lanes | 2024 Program
Ris~

2953018
1752144

16,947 90
STISA
13356

1497882

14,434

2897

%ol
AccomP-

20530 18
1752144
96

17268
1604548

157

1694790
S5T354
13356

1631723
108 84%

1601477
11095%

111.89%
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STA CRUZ. i s N i
PARTICULARS MABACAN

LAGUNA
1 Matocan 3 Bawc |4 Lumban |3 Mutmnod us

1 Program . > S S e i e TR : ; = :
3 Ao Program (%)
AS Coporute F e (Rcw)
1 Prgan
2 A
A Aokl Progranm (%) ‘oo
AN Caperts Farm (Oer Crops)
1 Program
2 Al
3 Actatl Program (%)
. Dry Season
1 Progan am ) 24%0 1000 ™

2 Ao 402738 3 2348 1o 100 16035 800 0O 160 00 20000 | 14900 101 00 190 0O 1,800 07 101207
A Acxaw Program (N) 0701%| 100 CO% 04.20% U8 00% | 142 80%| 100 00% 100 00% 100 00% 100 00% | 100 00% 100 0% 100 0O% 11007% 107 S8%| 100
A R (1 and tetow)

23 1382 284 1877 25 e 15,008 82
280 1002 s
160 0% 9 2% 6 DA% o8 4% 10000%| 100 oo%!

1441870 06 05%

T
¥
¥

1 Program 403 201 2454 1070 70 168 063247 14963 15111 e9es 090 wmn 1454 w1 e 125 1382 25% 1877 19 ea7 1446371

! n1? 54 92%
2 A 390 20 2307 1.004 100 188 583 143 164 (] -] 133 1800 1012 3us 0 13% 2525 1863 " a7
3 Act Program (%) 9881%| 100 00% 0401%| 08 08% 140%

100 00% | 0212%| 955T%| 108%59%| eoeTw| eosew 78 5o% 11007% 107.58%| 10000%| 18000% 09 £2% o8 67% G70e%|  10000% 10000%

A2 Rice (Adove 8 hectaes)
1 - - - s . . . . . . . . - . . . n - 2
l:- . . . . " y . ; . . . . . . . » ™ P - 11189%
3 Aot Program (W) 111.89% 100 0%,

A2 Mg Vakue Crops Rice (3 ha and telow)

1 Progam B .
2 Al )
3 A Pagam (V)

A4 Mg Vaiue Crops (Above § hectares)
1 Pogan - - . . . ~ 2 % 3 A = = a PE & - . - a -
3 Acra Prograes (%)

AS Ofwr Crops (3 ha and beiow)
o J d I : 1 BN T I - ' : o ‘ : < BN =
3 Achal Program (%)

A6 Omer Crops (Above § hectares)
3 Acrati Program (%)

A7 FehPond
1 Progam
2 Actal - i . - - - : E - - . . 28 -
3 Acxali Program (%)

AR Amual Crop (Banana, Sugarcane. o)

1 Program > ] . - - - - - - - - s %

2 Acaad - - - - - - - 7~ = -

3 Actuatl Program (%)

AS Coporats Farm (Rioe)
1 Progan o4 M - 158 40
2 Acxal 84 4 2 3 - - 156
3 Acxall Program (%) 100.00%| 10000% 10000%| 100 00% 100 00%

A12 Corporats Farm (Oer Crops)

2 Aol - ¥ g - 3 - . - - - - 2

3 Acxatl Program (%)

C. Third Crop/QTA

2 Aol = * S b = = S se8.97

3 Acaals Program (%) 217.33%
A1 Reca (8 ha and beiow)

1 Program = . - = . - " 5 S
2 Actad - - = = = . = .
3 Actaall Progyam (%) 205 81%

A2 Rice (Above 8 hectares)

1 Progan - - - - - : . - . “ = - - s * -
2 Acus = - . = " . - . e - s R
3 Actsall Program (%)

A3 Fgh Valus Crops Rice (8 ha and beiow)

1 Pogan 2 = 5 2 . . - . 5 3 z 5

P -

0513 1037 4889 oes 17 7

. -
5 2 3 " - 1200 g 93 47%

152.42% 164% T4% 202% 180% /%

88
88
8
8

88
B
q N

- - - - - - &7 87 - -
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T A
3 A Prgren (N)
AL Vgh Vit Crmgs (Adowe § bt
| Pagan
2 Ao
3 A Pragan (\)
AS Ofer Cragn (30 wnd buiow)
1 Prgan
2 At
3 A Progran (W)
AL O Croga (Adowe § heczwns)

3 Actas Pragram (%)
S BENZFITED ARZA A}

A Wet Sasson (Actua)
A1 Rice (3 % wd betow)
A2 R (Adowe § hectrm)
A3 Mgh Ve Crops Ree (8 ha and beiow)
AL Hgh Vakn Crape (Above § hactares)
AS Orer Crps (3% and beow)
AS Ofer Crogs (Adewe § hectwrms)
AT Feh Pond
AS At Crop (Barana. Sugarcare. o)
AS Copoam fam Ree)
AN Coporate Famm (Omer Crogs)

B Dry Season (Actual)
A Ree (30 and beiow)
A2 Rice (Asove § hectwres)
A3 Hgh Vale Crops Rce (8 ha and below)
A& Hgh Vake Crops (Above § hectres)
AS Otwr Crups (3 ha and bekow)
AS Omer Crops (Abowe § hectares)
A7 Fah Pord
AR Avrusl Crop (Barana, Suparcane, o )
A% Coporae Fam (Rece)

A3 Hgh Vae Crops Rice (3 ha and bekow)
A4 Hgh Vare Crops (Above § hectares)
AS Oher Crops (3 ha and bekow)
AS Otr Crzpn (Atove 8 hectres)
& EXPENSES
A Budget (Total Avproved)
B Buspet (System Leve)
C Acksal Expences (Sysem)
D Acxa Budget (Sysiee)
7. nCOME

124700
v

248311

504 834
37e7

504 834
n7e37

248542

121.00
m

7800

£t

145

77

2237007

307.700
307.700
342 000

307700
343 900

AR

SN

n

L)

1,800 07
1,800

3.4982%

T9.500

101207
1012
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13
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sa

Nosean
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191587

191587
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Akl Wigmnt Arna (WET « ORT) 1 FUSA - 174 190 197 on 1. 154 1 (] 140 188 120 178 20| (] 1 1. .- "'1 vn‘ 1oe |
B 1 Taget ingmed Avna (WE T <OR Y+ 390 CROMF U 1n " 200 200| om ™ 153 178 162 ) 1e8 119 1es | 108 ™ o0& 192 | 1® | 19| 2o 200
2 Achs gamd Avsa (A T-0RY « 5O CROPFUSA 188 (Ll (11 198 on Y 18 18 " 188 e 120 e 208 | " 100 1.‘ 12 m o 200
3. COLLECTION EFFICENCY (%) ' [ ‘ ‘
A Progras (Targes Essmanc) . | ‘ | |
B Acat 5/ Exsrmates Collcsties 230% } |
C A CA / Target Cummnt Acc) 3308 | | | , !
12 VABLITY N0EX [ ‘ \
1 Prgran | 1 |
2 A ope coo (7} ) oo cm‘
11 O & MCOST/ MECTARE |
1 Acts Expersen [ FUSA s907 14 1901 l 11298 ‘ |
2 Budger/ FUSA - ) l
12. AVERAGE YIELD | (MTHA) | | | |
A 2 2 5 | | | 1 | [ I 1
P 519 525 s10| s3] 30|  ass| a2 4z 510] 423 » P sar ) 617 4z e | sea | s sw0|  sw
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